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Section 1.

Introduction

1

.1

OVERVIEW

Newcastle Coal Infrastructure Group (NCIG) believes that companies have a responsibility to contribute
to the communities in which they operate. NCIG is living up to this responsibility through its Community
Investment initiative.

At NCIG, our values shape the way we work. We value:

e Teamwork

¢ Involvement

e Achievement

e our People and the Environment around us
e our Customers and Suppliers

The aim of our Community Investment initiatives is to form relationships with organisations and community
groups who reflect and share our values, so that together, we can create outcomes that truly benefit the
community.

In particular, our programs aim to meet one or more of the following objectives:

Promote the welfare of people in our community

Promote physical or mental health through activity

Implement community-generated programs to improve local amenity and the environment
Promote and assist in education of our local community

e

About our Community Investment Programs

NCIG has two community funding programs which both aim to provide assistance to organisations,
charities, community groups or sporting organisations within the Hunter region.

e Community Support Program
e Community Partnership Program

Community Support Program

The Community Support Program caters for any type of organisation looking for funding assistance with
an event, small project or purchase of equipment.

The allocation of funding is reviewed every six months, with applications open in March and September
each calendar year. Generally grants are made between $1,000 and $10,000 and we request that 50% of
the funds provided by NCIG are matched by existing funding or partnerships that are already in place.
This is to ensure the project is not solely reliant on NCIG funding.

SECTION 1. Introduction. Community Partnership Program Guidelines and Application Form
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Community Partnership Program

The Community Partnership Program is a three year program designed to develop a close association
with an organisation or group who is seeking to implement a grassroots project of significance that benefits
the wider community.

A strong emphasis will be placed on projects or programs that fall under one of our community investment
focus areas of education, health, environment and people — applicants are assessed on how well they
align to our values and how they translate into a project that benefits the broader community.

Funding rounds open every six months in March and September, with funding of up to $30,000 available
per year ($90,000 for the duration of the three year partnership). Each round has one key focus area. For
example, in the March intake we may focus on Environmental programs, while in September our focus
may be on Education.

In September 2018, our focus will be on programs and/or initiatives that provide Educational benefit to the
Hunter community.

The next round of applications will close on Sunday 30 September 2018. Application forms are available
from NCIG’s website www.ncig.com.au or by emailing communitysupport@ncig.com.au.

SECTION 1. Introduction. Community Partnership Program Guidelines and Application Form
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Section 2.

Advice to Applicants

2.1

2.2

2.3

2.4

2.5

GUIDELINES
As a guide, eligible applicants are seen as those who:

e Can demonstrate the capacity to use funds effectively for the benefit of the Newcastle and broader
Hunter region — in particular the communities which lie close to our facility at Kooragang.

e Can assist the community through a program or project which focusses on one of NCIG’s community
investment focus areas — community, environment, health and education.

¢ Assist the community at large rather than an interest group or individual.

e Demonstrate tangible and quantitative outcomes as well as social well-being benefits.

e Demonstrates a commitment to grassroots projects or programs that have a direct benefit to the
community.

It is seen as inappropriate for the partnership funds to be allocated to private companies seeking finance
for individual business activities, projects focused on capital works or projects that are traditionally funded
by governments.

Proposals submitted for funding should clearly outline benefits and outcomes. These outcomes should:

e Result in direct benefits to the wider community.
e Generate benefits that do not presently exist.

WHO IS ELIGIBLE TO APPLY?

Applications will only be considered from groups that operate within acceptable community standards.
While a Deductable Gift Recipient (DGR) or not-for-profit status is advantageous, it is not essential.

For example, organisations that provide a service for enhancing the lives of children and/or adults through
an educational or well-being program, or an organisation who provides a vital community service in the
areas of health, environment or education are encouraged to apply.

PROJECT BUDGET

The payment schedule for successful applicants will occur at a time mutually agreed to by both parties.
A full budget breakdown and expenditure schedule must be provided with the funding application.
Applications for the purchase of equipment must be accompanied by written quotes.

INSURANCE

It is a condition upon receiving a grant that the successful applicant will assume all normal commercial
responsibilities including public risk and/or any other appropriate insurance cover for the project.

CONFIDENTIALITY

Information associated with applications will remain confidential unless otherwise approved by the
applicant.

SECTION 2. Advice to Applicants. Community Partnership Program Guidelines and Application Form
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2.6 APPLICANT’S ORGANISATIONAL STRUCTURE

If your organisation is not a legally constituted body, you will need to provide the name of a suitable
organisation (for example a registered charitable organisation or an incorporated body) which is prepared
to receive and administer the grant on your, or your organisation’s behalf.

While we will consider organisations that are not a registered not-for-profit entity, we will not consider
applications from private entities or individual profit making organisations.

2.7 APPLICATION FORMS

Applications for the Community Partnership Program must be made on the appropriate application form.
Forms are available by visiting our website www.ncig.com.au or emailing a request to
communitysupport@ncig.com.au

2.8 INCOMPLETE / LATE APPLICATIONS

It is important that all relevant sections of the form are completed. Incomplete application forms will not be
accepted. Late applications will not be considered, but may be deferred until the next intake of applications.

2.9 FREQUENCY OF CALL FOR APPLICATIONS

Applications for funding are invited twice a year. Applications for this round of funding will close
Sunday 30 September 2018.

2.10 ASSESSMENT OF APPLICATIONS
The assessment panel will consider the following questions when assessing applications for funding:

e What are the project objectives and how will these be achieved?

e What are the benefits of the project?

e Is the budget for the project realistic?

e s the organisation capable of efficiently managing the project?

e What other associations or partnerships does the organisation have in place?

e Demonstration of experience in successfully delivering the same or a similar program or project

e How will the organisation’s project or program be promoted and how will NCIG be recognised?
To what degree can NCIG participate in promotion of the project or program?

2.11 PROJECT APPROVAL AND NOTIFICATION

At the conclusion of the assessment process, NCIG may shortlist a select number of applicants who will
be invited to attend an informal discussion at NCIG. The purpose of this discussion is to meet the relevant
project leaders and to gain further understanding and/or clarification on the project.

The successful applicant will be notified by NCIG in writing following the approval of the application.

SECTION 2. Advice to Applicants. Community Partnership Program Guidelines and Application Form
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Unsuccessful applicants will be notified by NCIG in writing.

OTHER APPROVALS

Applications must provide detail of any third party approvals (e.g. council DA approvals) required to
implement the proposed initiative.

REPORTING REQUIREMENTS
Successful applicants are expected to provide six monthly reports on the progress of the project, including:

¢ Financial expenditure to date

e The number of people the project has reached

e Any media or publicity the project has attracted

¢ Any key milestones achieved

e A summary of expected outcomes for the next quarter

PROMOTION / MEDIA OPPORTUNITIES

The successful applicant will be required to participate in media events and/or promotion for NCIG.

NCIG INVOLVEMENT

NCIG wishes to have direct involvement in the successful partnership project. We ask that each
submission details what involvement would be considered appropriate and how NCIG could be promoted
as a program partner.

SECTION 2. Advice to Applicants. Community Partnership Program Guidelines and Application Form
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Section 3.

Funding Application Form

Forms can be completed and submitted by mail or email. Please attach all required documents.

Newcastle Coal Infrastructure Group Community Partnership Program
Locked Bag 6003

HRMC NSW 2310

Email: communitysupport@ncig.com.au

Application Form for financial assistance from the NCIG Community Partnership Program
I— OFFICE USE ONLY — e e e e e e e e e e e e ey

1
| APPLICATION NUMBER: DATE RECEIVED: |

— o o o m m m m m mm m mm m mm mm mm m mm mm mm mm Em mm mm mm mm mm o mm mm o)

SECTION A - ELIGIBILITY

A1, Is the applicant a not-for-profit organization? Yes D No D

A2, Does the applicant have endorsed Deductible Gift Recipient (DGR) status?  Yes D No D

A3. Is the project located within the Newcastle area?  Yes D No D
SECTION B - APPLICANT DETAILS
B1. Full registered name:

B2. ACN/ABN:
B3. Website (if applicable):
B4: Postal address:

B5: Street Address:

B6. Primary contact person’s name:
Telephone: Email address:
B7. Description of organisation (including aims and objectives):

B7.1 What does your organisation do:

B7.2 What do you want to achieve:

SECTION 3. Funding Application Form. Community Partnership Program Guidelines and Application Form
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Education

Sporting

Fundraising

Health

Seniors

Environment

Local community group

Other:

Has your organization made previous NCIG sponsorship applications and were they successful?
Yes D No D

Please submit a copy of (cross out or delete Attached/Not Attached to indicate the attachments):
Australian Tax Office DGR endorsement: Attached D Not Attached D

Certificate of registration or incorporation: Attached D Not Attached D

SECTION C - GRANT DETAILS

C1.
c2.

Ca.

C4.

C5.

Ceé.

C7.

Cs.

Name of project/program:

Description of project/program (include aims and objectives): If more space required attach additional
documents.

Is this a new or existing project? New D Existing D
Where is the project located

What is the proposed commencement date for this project?
Are all relevant insurances in place? Yes D No D

Which of the NCIG community investment focus areas does your program fall into:

l:‘ Education l:‘ Environment
D Health |:| Community

Please provide a detailed outline of how your program will benefit the community in the area you
have identified in question C7.

SECTION 3. Funding Application Form. Community Partnership Program Guidelines and Application Form
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C9. Have you run any other programs similar to the one you are applying for funding for?

Yes D No |:|

C9.1 If yes, please provide brief information and outcomes

SECTION D - PROJECT FUNDING

D1.  What is the total cost of the project?
D2.  What is the value of funding required?

D3. Does your organisation intend on seeking other funding for this project?

D4. What is the likelihood of the project going ahead without NCIG support?

D5. Please provide a full budget breakdown for your program (attach if more space is required)

SECTION E - PROJECT MONITORING

E1.  What are your program objectives?

E2.  How will the project objectives be measured?

SECTION 3. Funding Application Form. Community Partnership Program Guidelines and Application Form
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E3. How many people do you expect your program will reach?

E4.  What existing measurement and/or reporting tools do you currently have in place?

E5.  How will you report on the program objectives?

SECTION F - MARKETING AND PUBLICITY

F1.  How will you publicise the program?

F2.  What marketing tools do you currently have available to you?

F3.  How will NCIG be promoted during the program?

F4.  How will you launch the program (if applicable)?

SECTION 3. Funding Application Form. Community Partnership Program Guidelines and Application Form




et

7 N
Newcastie Coal

INFRASTRUCTURE GROUP

SECTION G - CERTIFICATION

| declare that to the best of my knowledge the above information is true and correct.

In the event that NCIG approves of the funds for this application, | will accept the conditions of the grant.
| will accept the conditions of the grant on behalf of my organization and agree to administer the grant on
behalf of:

Name: Position:
Name of Organisation:

Signature: Date:

Please provide the names and contact details for two referees

Name: Position:
Organisation: Phone:
Name: Position:
Organisation: Phone:

SECTION 3. Funding Application Form. Community Partnership Program Guidelines and Application Form 10
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